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2029 1.
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[Ipotokomor 2029r. Ne
3aB. kadenpoit bokoneera Y.b.



1. HEJIX OCBOEHUMSA JUCHUTIINHBI

1.1 | ®opmMupoBaHHUE y CTYJCHTOB LIEJIOCTHOTO MPEACTABICHHUS 0 OM3HEC-TIPOLIECCaX KaK OCHOBE ()YHKIIMOHUPOBAHHUS U

Pa3BUTHUS IPEINPUATHS, 8 TAKKE PA3BUTHE PO(ECCHOHATIBHBIX KOMIECTCHINH, ITO3BOJISIOINX aHATH3HPOBATS,
MOJICITHPOBATH ¥ COBEPLICHCTBOBATH IIPOIIECCHI ¢ YIETOM SKOHOMUUYECKOH 3P (HEKTUBHOCTH M OPraHU3AIIHOHHBIX
0COOCHHOCTEH MPEAIPUSITUSL.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.B

2.1 | TpeGoBaHus K NpeIBAPUTEIBLHOMH MOAT0TOBKE 00Y4aKOIIEr0Csi:

2.1.1 | DxOHOMHKA NPEAIPHUATHIT

2.1.2 | YnpaBieHne COBpEeMEHHOH opraHn3anueit

2.1.3 | MapkeTtunr

2.1.4 | Byxranrepckuit yaer

2.1.5 | DxoHOMHYECKAsT CTATHCTHKA

2.1.6 | DxoHOMETpHKA

2.1.7 | UndopmalioHHbIE TEXHOJIIOTHH B IIPO(ECCHOHATBHON AESTENbHOCTH

2.1.8 | MakposKOHOMHKA

2.1.9 | MuKpO3KOHOMHUKA

2.1.10 | IIpodeccuonanpHble KOMIBIOTEPHBIE IPOrPAMMBI

2.1.11 | AHTHKpH3UCHOE YIIPaBIICHHE

2.1.12 | IuHOBaLlMOHHOE IPEINPHUHUMATEIBCTBO

2.2 | IMcuUMNJIMHBI ¥ NPAKTHKH, ISl KOTOPHIX OCBOEHUE TaHHOM ANCHUTLIMHBI (MOAYJIsl) HEO0OX0AMMO KaK

npejmecTsyruniee:

2.2.1 | BuytpupupMeHHOEe IUITAHUPOBAHUE U OIO/DKETHPOBAHUE

2.2.2 | VrpaBneHYeCKH ydeT

2.2.3 | Opranuzanys U yrpasieHHe GUHAHCOBOH JIESTEIbHOCTIO

2.2.4 | YrpaBieHHe 4elIOBEYECKIMH PECYypCaMy

2.2.5 | OCHOBBI JIOTUCTHKH

2.2.6 | YnpaBieHHe HHHOBallMOHHBIMU NIPOLIECCAMH

2.2.7 | YnpapieHue Troc3akynkaMy Ha IPEIIPHATHN

2.2.8 | YnpaBieHue 3KCIOPTHBIMU ¥ UMIIOPTHBIMU OIEPALUsIMU Ha IPEINPUITUI

2.2.9 | YrpaBiieH#e 1EMsIMH TOCTaBOK

2.2.10 | OcHOBBI JI€TI0BO# JOKYMEHTALIMK U JCJIONPOU3BOACTBA

2.2.11 | TToaroToBKa K cliaue 1 ciaya rocyJapCTBEHHOTIO 3K3aMeHa

2.2.12 | YnpaBieHue HHBECTUIHOHHBIMHE MTPOCKTAMHU

2.2.13 | HenooOpazoBaHue

2.2.14 | denoBas 3THKa

2.2.15 | DKOHOMHKa TPHPOIOTIOIH30BAHUS

2.2.16 | BoimonHeHue ¥ 3aIUTa BBITYCKHON KBaIM()UKAIMOHHOM pabOTHI

2.2.17 | TIpenauIuioMHas MPaKTHKa

2.2.18 | IIpom3BoaACTBEHHAS TEXHOJIOTHYECKas (IPOSKTHO-TEXHOJIOTHIECKast) MIPAKTHKA

3. KOMIIETEHIIMHX OBYYAIOIIETI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JTUCITUIIJINHBI

(MOZYJIST)

ITIK-3: CriocofeH co0paTh 1 NPOAHAJIM3UPOBATH HCXOAHbIE JaHHbIE, He00XO0AUMBbIE A5 pacuyeTa IKOHOMUYECKUX H

(HHAHCOBO — 3IKOHOMHYECKHX MTOKAa3aTe/ el NpeANpHA TS

3HaTh:
Yposens 1 CYyIIECTBYOINE (PUHAHCOBO-YKOHOMHUYECKHE TOKA3aTeN M METOIUKY MX aHalln3a, METOANKY MTPOTHO3UPOBAHUS
OCHOBHBIX ()MHAHCOBO-9KOHOMHMYECKHX MOKa3aTesiel Ha pa3iIMuHOM ypPOBHE
YMmeTnb:
VYposens 1 aQHAJIM3UPOBATH CYILECTBYIOIIME (PUHAHCOBO-I)KOHOMUYECKHUE IT0KA3aTeH, COCTABUTh U 00OCHOBATh MPOTHO3
JUHAMUKU OCHOBHBIX ()MHAHCOBO-3KOHOMHYECKHX IOKa3aTesei
Baagern:

VYposens 1

METOOJIOTHEH OIIEHKH U IIPOTHO3UPOBAHMS CYLIECTBYIONINX (PHHAHCOBO-PKOHOMUYECKHX ITOKa3aTeIen




B pe3syJibTaTe 0CBOCHMS JUCHUIJINHBI 00y4YalOLIUiics H0KEH

3.1

3HaTh:

311

1. CynHoOCTh ¥ NPUHLUIIBI IPOLECCHOTO MOAX0/1a B YIIPABICHUHU IEATSIbHOCTBIO IPEANPHSTHS, €70 OTJINYUE OT
(YHKIIMOHAIBHOTO U IMIPOEKTHOTO MOAXO0B.

312

2. OcHOBHbIE BBl M KJIACCU(UKAINIO OM3HEC-TIPOLIECCOB, UX B3aUMOCBS3b C OPraHU3allIOHHON CTPYKTYpPOil 1
cTpaTeruei mpeanpusTus.

3.13

3. DTansl )KU3HEHHOTO UKJIa 6M3Hec-np0uecca — OT OIIMCaHHUA U aHaJIn3a TEKYUIEro COCTOSAHUS 10
IIPOCKTUPOBAHUA U COBEPIICHCTBOBAHMSA.

314

4, MeTOZ[LI u (bOpMLI OIMCaHus 6I/I3H6C-Hp0HeCCOB, BKJIrO4as Ta6J'II/I‘IHI>Ie, TCKCTOBEIC 1 Fpa(I)I/I‘IeCKI/Ie MOACIIH,
HCIIOJIb3YEMbBIC B DKOHOMHWYCCKOM aHaJIU3C.

3.15

5. Iloka3zarenu PE3YyJIbTaTUBHOCTHU U 3(1)(1)6KTI/IBHOCTI/I 6H3HeC-Hp0HeCCOB, 9KOHOMUYCCKHUE KPUTCPUU OLICHKHU UX
Ka4eCTBa, 3aTpaT U pe3yJIbTaTOB.

3.1.6

6. IIpyHIMOBI ONTUMU3AIMY U PEMHKUHUPHUHTA OM3HEC-TIPOLIECCOB, HAIIPABJICHHUS MOBBIIICHHUS NX YKOHOMHYECKOM
1 OpraHU3alMOHHON 3¢ (EKTUBHOCTH.

3.1.7

7. Posib 5KOHOMHCTA B aHAIM3€ U COBEPUICHCTBOBAHUU OM3HEC-TIPOIIECCOB, YIaCTHE B Pa3padOTKe MEPOTIPHATHI
10 CHIDKEHHIO U3EPIKEK, YIYULICHUIO IIPOU3BOIUTEILHOCTH U Ka4eCTBY O0CITY)KUBAHHUS.

3.18

8. OcHOBHEIE HanpaBlieHUs] TU(PPOBU3ANNH U aBTOMATHU3ALUH OM3HEC-TIPOLIECCOB Ha COBPEMEHHBIX MPEATIPUSTHSX,
BKJIIOYAsl UCIIOJIb30BaHNE HH(OPMALIMOHHBIX CUCTEM YIPABJICHYECKOTO YuéTa U aHaIn3a.

3.1.9

9. HopmaTnBHO-METOANYECKYIO 0a3y yIpaBieHUs] OM3HEC-TIPOLIeCCaMH, BKIIFOYas CTaHIAPTHI Ka4ecTBa,
BHYTPEHHHE PETJIAMEHTHI U KOPIIOPAaTHUBHbIE JOKYMEHTBI, PETYIHPYIOLINE IPOLECCHYIO 1eSTeIbHOCTb.

3.2

YMeTh:

3.2.1

1. UnenTrdUINPOBATE U KIIACCUPHUITIPOBATH OU3HEC-TIPOLIECCH MPEATIPUATHS, ONPEALISATh UX LIENH, YYaCTHUKOB
U PECYPCHL.

3.2.2

2. CocTaBiTh OMUCcaHue OM3HEC-TPOIIECCOB B TEKCTOBOM M TaONUUHON opme, pa3pabaThiBaTh CXEMbI
B3aUMOJCICTBUS MTPOLIECCOB.

3.23

3. AnanusupoBaTh Tekymiee coctosaue (“As-1S”") mporeccoB U BBISBIATH MPOOJIEMHBIC 30HbBI, H30BITOYHBIC
3aTpaThl U y3KUE MECTA.

3.24

4, HpI/IMeHSITL METOAbI SGKOHOMHUYCCKOI'O aHaJIM3a JJI1 OUCHKHU 3(1)(1)CKTI/IBHOCTI/I 6H3HeC-HpOH€CCOB.

3.25

5. Pa3pa6aTLIBaTL NPEAJIOKEHUS MO COBEPIICHCTBOBAHWIO MPOIIECCOB C 000CHOBaHHEM 3KOHOMHYECKOTO 3(1)(1)6KT3.

3.2.6

6. IIpeoGpa3oBEIBaTh Pe3yIbTaThl aHANIN3a B YIPABICHUECKUE PEIIECHHS], HAIPABICHHbIEC HA TIOBBIILICHUE
3G PEKTUBHOCTH NPEIIPUATHSL.

3.2.7

7. [lpencTaBiaTh pe3ynbTaThl MOJCIHPOBAHNS U aHAIN3a IIPOIIECCOB B BHJE CXEM, TAOJINII, aHATUTHIECKUX
3aIIMCOK U MPE3CHTALUH.

3.2.8

8. Ucnombp3oBarh HpOHeCCHLIfI noaxoa nmpu pa3pa60TI<e 6I/ISH6C-HHaHOB, IJIaHOB ONITUMH3AIUN U ITPOCKTOB
OpraHu3aniMOHHbIX U3MCHECHUH.

3.3

Baanern:

3.3.1

1. HaBpIKaMK CHUCTEMHOI0 aHAJIN3a U SKOHOMUUYECKOTO MBIIIUIEHUS [IPU UCCIIEN0BaHUU OU3HEC-TIPOLIECCOB
MIPENPHUITHUS.

3.3.2

2. [Ipuémamu mocTpOSHNUS JIOTHIECKUX 1 rpaduaeckux Mozeneii npoueccos (SIPOC, GpyHKIMOHATEHBIE CXEMBI,
IIPOCTHIE OJIOK-TUArpaMMBI).

3.33

3. Meromuky pacuéra noka3zarenei 3pHeKTHBHOCTH IIPOIIECCOB H IKOHOMUYECKOT0 000CHOBAHUS UX
ONTHUMH3ALINH.

3.34

4, HpaKTI/I‘IGCKI/IMI/I HaBbIKaMW UHTEPIIPETALINN YIIPABICHYCCKUX U (I)I/IHaHCOBI)IX JaHHBIX JIJId aHaJIi3a IMpouecCcoB.

3.35

5. MerogaMu moJAroTOBKU YIIPaBJICHYECKNUX HpeﬂJ'IO)KeHI/Iﬁ IO COBEPIICHCTBOBAHUIO ACATCIBbHOCTH NPEATNIPUATUA
Ha OCHOBE ITPOLICCCHOI'O aHaJIn3a.

3.3.6

6. HaBbIkamMu CTPYKTYpHUPOBaHUS HHPOPMAIMK O TIPOIIECCcax, TOKYMEHTHPOBAHUH U TIOATOTOBKE aHATUTUYCCKUX
OTYETOB.

3.3.7

7. KymeTypo# npodeccrHoHaIbHO KOMMYHHKAIINH 1 apT'YMEHTHPOBAHHOTO TIPEICTABICHUS PE3yJIbTATOB aHAITN3a
nepeJt KoJIeraMu ¥ pyKOBOJCTBOM.

4. CTPYKTYPA U COAEPKAHUME JUCHHUIIJIMHBI (MOY JIS)

Kon
SAHATUA

HaumeHnoBaHue pa3iesioB n Cemectp / | Yacos | Kommneren- | Jluteparypa | Hute IIp. IIpumevanne
TeM /BUJ 3aHATUSA/ Kvpc 1010 pakT. | moar.

Paznex 1. IPOLIECCHBIN
MOAXOJ B YIIPABJIEHUU
MPEINPUSITUEM




1.1 CyrHocTh OM3HEC-TIPOIECCOB U 2 IK-3 JI.1J11.2
HX POJIb B CUCTEME YIPABICHUSA J1.3
npennpusituem /Jlex/ JI1.4J12.1

J2.2712.3
J2.4J12.5
2192

1.2 WnenTudukanus KIo4eBbIx 2 I1K-3 JI1.1J11.2
OM3HEC-TIPOIIECCOB KOMITAHUH (Ha J1.3
pUMepe BHIOPAHHOTO JI1.4J12.1
npeanpusitus) /Tp/ J12.2J12.3

J2.4J12.5
0192

1.3 Knaccuduxkanus 6uznec- 2 IK-3 JI.1J11.2
IIPOLIECCOB: OCHOBHBIE, J1.3
BCIIOMOTaTeJIbHEIC, JI11.4J12.1
yipasieHueckue /JIex/ J2.2712.3

J2.4J12.5
2132

1.4 ITocTpoeHue mpocToit CXeMbI 2 I1K-3 JI.1J11.2
B3aMMOJIEHCTBHSI IIPOLIECCOB B JI1.3
BHUjIe Tornueckoit moaenu /I1p/ J11.4J12.1

J2.2712.3
J2.4J12.5
0192

1.5 ey, nokas3aTeny U pecypesl 2 IK-3 J1.1J11.2
OusHec-miporieccoB. Bzaumocss3b J1.3
C OpraHU3allMOHHON JI1.4J12.1
cTpyKTypoii /JIex/ J2.2712.3

J2.4J12.5
2132

1.6 Omnpezenenue nenen, BXO0B, 2 I1K-3 JI1.1 J11.2
BBEIXOIOB U IIOKa3aTelei JI1.3
rporecca «3aKymka J11.4J12.1
Matepuanosy /TIp/ J12.2J12.3

J2.4J12.5
D192

1.7 IIponeccHslit monxox B 2 IK-3 JI1.1J11.2
9KOHOMMKE IPEANPUATHUS: J1.3
NIPEUMYILIECTBA, OTPAHUYEHUS U JI1.4J12.1
MpaKkTUKa npuMeneHus /Jlex/ J12.2J12.3

J12.4J12.5
2132

1.8 OreHKa pe3yJIbTaTUBHOCTH U 2 I1K-3 JI.1J11.2
9KOHOMHYECKO# 3 HEKTUBHOCTH J1.3
npouecca «[Ipogaxa n JI1.4J12.1
oOcyxuBanue kinueHToB /IIp/ J12.2J12.3

J2.4J12.5
D192

1.9 Tema: «Kapra Gu3Hec-npoueccos 20 IK-3 J1.1J11.2
MPENpHUATUS: CTPYKTYpa, J1.3
B3aMMOCBSI3H, TUIIOBBIE OLITHOKH JI1.4J12.1
OTHMCAHUD). J2.2J12.3
3ananue: BIOpaTh MpeanpusITie J12.4 J12.5
(peanpHOE MK yueOHOE), 21092

COCTaBUTH KapTy ero Ou3Hec-
MIPOIIECCOB B BUJIC TAOJIUIIBI
(oCHOBHBIE, yIIPaBICHYECKHE,
BCHOMOFaTCHBHbIC), BBIJICIIUTH
CBSI3M MKy HUIMH U KPaTKO
OIMHUCATh YKOHOMHYECKHUE
HOCIEACTBHS TyOIUPOBAHUS HIIH
Pa3phIBOB MEX Ty IPOIecCCaMu
(2-3 ctp.). /Cp/




Pa3znen 2. METO/bI
OIIMCAHUA U
MOAEJIUPOBAHUSI
BU3HEC-IIPOILIECCOB

2.1 OCHOBEBI ONTUCaHMs OnU3HEC- 2 IK-3 J1.1J11.2
NIPOLIECCOB: TEKCTOBBIE, JJ1.3
TabnuuHble, rpaduueckue J1.4J712.1
meToas! /Jlex/ J2.2J12.3

J2.4J12.5
2192

2.2 OrnucaHue TeKyIero ousHec- 2 ITK-3 J1.1J11.2 OOyueHue
nporecca “3akiIroueHne J0roBopa J1.3 JeficTBreM
¢ ximeHToM” B Tabnuie (popmar JI1.4J12.1
SIPOC) /Tp/ J2.2712.3

J2.4J12.5
0192

2.3 [TpuHIMIIEI MOJICTUPOBAHUS: OT 2 IK-3 JI.1J11.2
onucaHus (HakTHIECKOTo J1.3
cocrostHus (“As-1S”) k JI1.4J12.1
npoexTHOMY (“T0-Be”) /Jlex/ J2.2J12.3

J12.4J12.5
21932

2.4 CocraBieHne TEKCTOBOI U 2 IK-3 J1.1J11.2
rpaduuecKoi MOIeH Tpoliecca J1.3
“IToctaBka ToBapa” /TIp/ JI1.4J12.1

J2.2712.3
J2.4J12.5
0192

2.5 ANropuT™M NOCTPOEHHS MOJEIN 2 IK-3 J1.1J11.2
mpolecca: rpaHuIIbI, J1.3
HCIIOJIHUTEIH, IOKYMEHTHI, J11.4J12.1
nokazarenu /JIex/ J2.2712.3

J12.4J12.5
2132

2.6 CpaBHUTEIBHBII aHATN3 2 I1K-3 JI.1J11.2
(aKTHUYECKOTO M TPOSKTHOTO JI1.3
cocrostaust (“As-1s” u “To- J11.4J12.1
Be”) /Tlp/ J2.2712.3

J2.4J12.5
D192

2.7 Cpencrsa BU3yanu3alnuu 2 IK-3 JI1.1J11.2
IIPOLECCOB (IPOCTHIE CXEMBI, J1.3
OJIOK-AMarpamMMbl, JIOTHYECKUE JI1.4J12.1
nernouku) /JIex/ J12.2J12.3

J12.4J12.5
01092

2.8 PazpaboTka cxembl Ou3Hec- 2 IK-3 JI1.1JI1.2
nporecca “Yuér 3arpar”’ u J1.3
ONPEIEIICHUE €TO Y3KUX JI1.4J12.1
mect /TIp/ J2.2712.3

J2.4J12.5
D192

2.9 Tema: «Onucanue Ou3HecC- 20 IK-3 J1.1J11.2
nporuecca “YmpasieHue J1.3
3amacaMu’”’ Ha MPeaNpHUsITHH: JI1.4J12.1
TEKCTOBas U rpaduyeckas J12.2J12.3
MOJIEIIBY. J12.4J12.5
3amaHue: onmucaTh peaNbHbIA HITH D132

TUIIOBOM Mpoliecc, yKa3aTb ero
YJaCTHHKOB, BXOJIBI, BBIXOMBI,
€1, JOKYMEHTHI U TOKa3aTeNH.
[MpunoxkuTh 6I0K-CXEMY HITH
tabmuny SIPOC,
chopMyIHpOBaTh KPaTKUH BBEIBOJ
00 ypOBHE €ro npo3pavyHoOCTU U
ynpasisiemoctd (2—4 crp.) /Cp/




Paznen 3. AHAJIU3 U
COBEPHIEHCTBOBAHHUE
BU3HEC-ITPOIIECCOB

3.1 Ienu u 3Tamne ananu3a OU3HeC- I1K-3 JI1.1 J11.2
IPOILIECCOB Ha J1.3
npeanpustuu /Jlex/ JI1.4J12.1

J2.2712.3
J2.4J12.5
2192

3.2 Pacuér nokazareneit IK-3 J1.1J11.2 OcOO0 "CoOM"
IKOHOMHYECKOH 3()(HEKTUBHOCTH J1.3
npoluecca “3akynka coipbs” /Ip/ J1.4J712.1

J2.2712.3
J2.4J12.5
21092

3.3 Mertoap! onieHkH 3¢ (HEeKTHBHOCTH TIK-3 JI1.1J11.2
MIPOLIECCOB: SKOHOMUYECKHUE U J1.3
OpraHU3aIOHHBIE J11.4J12.1
nokaszaresu /Jlex/ J2.2712.3

J2.4J12.5
2132

3.4 BrisBiienue npo0seM U moTephb B IK-3 JI.1J11.2
mportecce “[IponsBoacTso u J1.3
peanuzauus npoaykuuu” /TIp/ JI1.4J12.1

J2.2J12.3
J12.4J12.5
2132

35 IIpuHIUMIBI ONTUMU3aNUHU OU3HEC IK-3 J1.1J11.2
-TIPOIIECCOB: yCTPaHEHHE TIOTEPb, J1.3
COKpAIIEHHUE U3IEPIKEK, JI1.4J12.1
TIOBBIIIEHHE KadecTsa /JIex/ J2.2712.3

J12.4J12.5
21092

3.6 Paspabotka npeayioxeHuit mo TK-3 JI.1J11.2 KencoBoe
ONTHMU3ALUN KOHKPETHOTO J1.3 3aganue, OcOO
nporecca /IIp/ JI1.4J12.1 "CoM"

J12.2J12.3
J12.4 J12.5
2132

3.7 CogeplieHCTBOBaHKE OU3HEC- IK-3 JI.1J11.2
MPOIIECCOB MPENMPUATHS Ha J1.3
OCHOBE CHCTEMHOTO U J11.4J12.1
3KOHOMHUYECKOI0 IMOAX0A0B /JIex/ J12.2J12.3

J12.4 J12.5
21092

3.8 DKOHOMHYECKOE 000CHOBaHHE IK-3 JI.1J11.2
MEPOINPHATHH 10 yITyUIICHHUIO J1.3
nporieccoB (pacu€r rpdexra u JI1.4J12.1
oxymaemocty) /IIp/ J2.2712.3

J12.4J12.5

01092




3.9 Tema: « OKOHOMIYECKHI aHATN3 20 IK-3 J1.1J11.2
Ou3Hec-mpoliecca: OleHKa 3aTpaT JI1.3
U pe3yIbTaTOB. JI1.4J12.1
3agaHue: BEIOpaTh Ipolece J12.2J12.3
(nanpumep, “3aKynka cblpbs” J12.4J12.5
n “IIponaka rotoBoit 2132
MPOAYKIHMHK™), ONIPEICITUTD
9KOHOMHYECKHUE MOKA3aTeIN
(3aTpaThl, BEIPYUKY, BpeMs
IWKJIA), PACCYUTATH TIOKA3aTeIh
3¢ PEeKTUBHOCTH
(peHTabenbHOCTS IIpoLiecca WK
yIeNbHbIE H3IEPIKKN) U
MPEIOKUTH BAPHAHT
ONTUMU3ALNU C PACYETOM
oxunaemoro 3¢dekra (3—4
ctp.) /Cp/
Pa3znen 4. YIIPABJIEHUE U
COBEPHIEHCTBOBAHUE
BU3HEC-ITPOLHECCOB B
YCJIOBHUSX
NUPPOBU3ALINN
4.1 VYnpasinenue Ou3zHec-IpoLeccaMu 2 IK-3 JI1.1J11.2
KaK HHCTPYMEHT IOBBILICHUS JI1.3
KOHKYPEHTOCIIOCOOHOCTH JI1.4J12.1
npennpustus /Jlex/ J12.2J12.3
J12.4J12.5
3132
4.2 AHanu3 opraHu3ann u 2 I1K-3 JI.1J11.2
3((EKTUBHOCTU JIBUKCHUS JI1.3
UH(POPMAIHH B CHCTEME JI1.4712.1
ynpagyeHus npeanpustuem /IIp/ JI2.2J12.3
J12.4 J12.5
01032
4.3 HNudopmanuonnoe obecreyeHue 2 IK-3 JI1.1J11.2
yIpaBJeHUs Ou3HEC-TIPOIecCaMu J1.3
(yuéTHBIE U aHATUTUYECKHE JI1.4J12.1
cucrembl) /JIex/ JI2.2J12.3
J12.4J12.5
3132
4.4 OnpeesieHne KIIFYEeBhIX 2 I1K-3 JI1.1J11.2
nokasareseit 3 (HeKTHBHOCTH JI.3
(KPI) mitst ocHOBHBIX OH3HEC- JI1.4J12.1
npoueccos /TIp/ J12.2712.3
J12.4 J12.5
21032
4.5 Bnusiaue undposuzanyu Ha 2 IK-3 JIT.1J11.2
CTPYKTYPY U COZiepKaHHe OU3Hec- JI1.3
nporieccoB /JIex/ JI1.4712.1
J12.2712.3
J12.4J12.5
0132
4.6 CocraBieHue KapTbl 2 IK-3 JI.1J11.2
oteerctBenHoctr (RACI- JI1.3
MAaTpHUIbI) 10 BEIOpaHHOMY JI1.4J12.1
npoueccy /TIp/ J12.2712.3
J12.4J12.5
3132
4.7 CoBpeMeHHBIC HalpaBIeHUs 2 IK-3 JI1.1J11.2 nekuus-Oecena
Pa3BUTHS IPOIIECCHOTO JI1.3
yIpaBJIeHHs Ha MIPEAIPUATHAX JI1.4J12.1
Keipreizcrana /JIex/ J12.2J12.3
J2.4 J12.5

21032




4.8 WTOroBbIli MUHU-TIPOEKT: 6 2 IK-3 JI.1J11.2

«Mogenb ONTUMH3UPOBAHHOIO J1.3
OusHec-mporecca JI1.4J12.1
IOpefnpusTUs» (aHaIu3, CXeMa, J2.2712.3
obocHoBanwue) /TIp/ J2.4J12.5
2192
4.9 Tema: «CoBepIIeHCTBOBaHHE 6 19,9 IK-3 JI1.1J11.2
OH3HEC-TIPOLIECCOB MPEIIPUATHS J1.3
B YCJIOBUSX 1M (poBU3aIUm J11.4J12.1
9KOHOMHKH KvIprei3cranay. J12.2J12.3
3amanue: Ha IpuUMepe J12.4 J12.5
BBIOPaHHOT'O MPENIPUATHS 21092

OITHCAaTh, KAKUE TPOIIECCHl MOTYT
ObITh IU(POBU3UPOBAHBL
(Hampumep, y4€T KIIMEHTOB,
cHabXeHue, JOKyMEHT0000poT),
OLICHUTH OXKHIAEMbIE
MPENMYIIECTBa H PUCKH
BHEAPEHMS, CIIEIATh BBIBOJ O
POJIH SKOHOMHCTA B IIH(POBOM
ynpasienuu (3—4 crp.) /Cp/

4.10 /KpTO/ 6 0,1 IK-3 J1.1J11.2
J1.3
J1.4J712.1
J2.2712.3
J2.4J12.5
0192

411 /3auérCOn/ 6 IK-3 J1.1J11.2
J1.3
J1.4J712.1
J2.2712.3
J2.4J12.5
0192

5. ®OHJ1 OHEHOYHBIX CPEACTB

5.1. KonTpoJibHbIe BONPOCHI U 3aIaHUS

BOITPOCEHI I ITPOBEPKI YPOBHA «3HATb»

. Packpoiite cymHoCTh NPOLECCHOTO NOAX0a B YIPABIE€HUH NPEANPHATUEM.

. OOBsICHHTE OTINYHE IPOLECCHOTO, (DYHKIIMOHAIBHOTO M MPOEKTHOTO MOAXO/0B.

. Haiitre knaccudukanmo OU3HeC-MpoIeccoB NPeANpPHUSTHSL.

. Oxapaxrepu3yiiTe B3aMOCBS3b OM3HEC-IIPOLIECCOB C OPraHU3aAI[OHHON CTPYKTYPOIL.
Onuiure B3aUMOCBSI3b OM3HEC-TIPOLIECCOB CO CTpaTeruei mpeanpuaTHs.

. IlepeuncnuTe 3Tansl >KU3HEHHOTO LUKJIa OU3HEC-TIpoIecca.

. Packpoiite coneprkaHue Tana aHanu3a TeKyIIero cocTosiHus npouecca («As-1s»).

. OxapaxTtepu3yiTe 3Tal IPOEeKTUPOBAHU yIydlIeHHOro nporecca (« To-Bey).

. HazoBuTe MeTOIBI TEKCTOBOTO ONMCAHUS OU3HEC-TIPOIIECCOB.

10. HazoBure dopmbl TabnuaHoro onucanus nponeccos (SIPOC u ap.).

11. Oxapaxrepusyiite rpaduecKie MeTO/Ibl OIIMCaHUs POLIECCOB.

12. INepeuncnuTe MOKa3aTeNl pe3yaIbTaTHBHOCTH OU3HEC-TIPOIIECCOB.

13. HazoBuTe 5KOHOMHUUECKHE MMOKa3aTenu 3pPpeKTUBHOCTH MPOIIECCOB.

14. PackpoiiTe NpHHINIBI ONTHMHU3ALUK OU3HEC-TIPOLIECCOB.

15. laiiTe XapakTepUCTUKY PEHH)KUHUPUHTAa OU3HEC-TIPOLIECCOB.

16. Onpenenure poJib 3KOHOMHUCTA B COBEPIIEHCTBOBAHUY IIPOIIECCOB.

17. Ilepeunicnure HaNIPaBICHUS CHIOKEHHS U3JIEPXKEK B paMKax MPOLECCHOTO TOAX0/a.
18. OxapakTepu3yiiTe HampaBJIeHHs HU(PPOBU3AINN OH3HEC-TTPOIIECCOB.

19. HazoBure QyHKIHH HHHOPMAIIMOHHBIX CHCTEM B YIPABJICHUH MPOLIECCAMH.

20. TTepeuncante 371€MEHTB HOPMATHBHO-METOANYECKOM 0a3bl YIPABJICHUS MTPOIIECCAMH.
21. OOBACHUTE 3HAUCHUE PETJIAMEHTOB U CTaHAAPTOB KayecTBa.

22. Oxapaxrepu3yiite noustue KPI B nmpolieccHOM ynpaBieHHH.

23. OnuiuTe CBs3b aHAIN3a TPOLIECCOB C MOBHIIICHUEM KOHKYPEHTOCIIOCOOHOCTH.

24. Ha3oBuTe TUNMYHBIE OMIMOKH IPU ONUCAHUK OU3HEC-TIPOLIECCOB.

25. OObsicCHUTE SKOHOMUYECKHUE TTOCIEeACTBHS HE3(hPEKTUBHBIX MPOLIECCOB.

OO U AW~

BOITPOCHI AJIS ITPOBEPKHM YPOBHS «YMETb»
1. UnenTuduupoBats 0CHOBHbIE OM3HEC-TIPOIIECCHI IPEAIIPUATHS.
2. KimaccudumupoBath npoueccsl Ha OCHOBHBIE, BCIIOMOTaTeNbHBIC U YIPaBICHYECKHUE.




3. Onpenensars Leiu U pe3ybTaThl OU3HEC-TpoIecca.

4. Onpenenarb BXOAbL, BEIXOBI U PECYPCHI IIPOLIECCA.

5. CocTaBisATh TEKCTOBOE OIMCAHUE OU3HEC-TIPOLIECCa.

6. ®opmuposars TabnyHOE onucanue mporecca (SIPOC).

7. CTpoUTb IPOCTYIO JIOTHYECKYIO CXEMY IpoLiecca.

8. TIpoBOIUTH aHAITN3 TEKYILETO COCTOSIHUS («AS-1S»).

9. BBIBIATE y3KHe MecTa U U30BITOUHBIE ONepalii.

10. OnpenensiTh TPUYUHBI TOTEPh U HEIPHEKTUBHOCTH.

11. PaccunThiBaTh 5KOHOMHUYECKHE TTOKA3aTENN MIPOIECcca.

12. OneHuBaTh pe3yabTaTUBHOCTH npolecca no KPI.

13. CpaBHuBaTh BapuaHThI «AS-I1s» n «To-Bey.

14. OGOCHOBBIBATH MPEIOKEHHS [0 ONITUMH3ALIUH.

15. OuenuBaTh SKOHOMHYECKHUN 3P HEKT MEPOTTPUATHIA.

16. ®opmynupoBaTh yrpaBIeHYECKHE BHIBOABI 10 Pe3yIbTaTaM aHAIU3a.
17. TlpencTaBisTh pe3yabTaThl aHATH3a B BUIC TAOJIUI] U CXEM.

18. TlogroraBnmuBaTh aHATUTHYECKYIO 3aMTUCKY TI0 TPOIIECCY.

19. Pa3pabaTsiBaTh MPEUIOKEHHS TI0 CHUKEHUIO H3/IEPIKEK.

20. ITpuMeHATh NPOLECCHBIN MOAX0] IPU pa3padoTke OU3HEC-IUIaHA.

21. Mcnionb30BaTh NPOLECCHBIN MOJIXO0/ B IPOEKTaX OPTaHU3AIIMOHHBIX H3MEHEHHH.
22. Onpenensats KPI myist BeIOpanHOTO Mpornecca.

23. OreHuBaTh 11€7€C000pa3HOCTh HUPPOBHU3ALINY MIPOIecca.

24. CTpykTypupoBaTh HHQOPMAIIHIO O Mpoliecce Uit 0TYETa.

25. O6OCHOBBIBATH YIPABICHYCCKUE PEIICHHS HA OCHOBE aHAJIN3a IaHHBIX.

BOITPOCEI U1 ITPOBEPKHM YPOBHA «BJIAIETD»

. HaBbIkaMy CHCTEMHOT0 aHaIM3a OU3HEC-IIPOLIECCOB.

. DOKOHOMHUUECKUM MBIIIJIEHHEM IIPU OLIEHKE IIPOLIECCOB.

. Meroaukoit nocrpoenus SIPOC-monenu.

. IIpuémamu mocTpoeHus OIOK-THATpaMM.

. Meroaunkoii pacuéra nokaszaresnei 3QGeKTHBHOCTH MPOIIECCOB.

. MeToaukoi S5KOHOMHUYECKOTO 000CHOBAHUS OITUMHU3AIIU.

. HaBbIKamu mHTEpIpeTanuy (pUHAHCOBBIX JAaHHBIX IpoIiecca.

. Merogamu aHanu3a ynpasieHueckoil uHdopmarmu.

. HaBbIkamy BBISIBIEHHS ITOTEPb U U30BITOYHBIX ONEpanuii.

10. MeTroaMu OArOTOBKH NMPEASIOKEHUH 10 YITYUIIEHUIO IPOLIECCOB.
11. IlpuémaMu CTPYKTYpUPOBAHUSI MPOLECCHON HH(OpMALUH.

12. HaBbIKaMu TOKyMEHTHPOBaHUS OU3HEC-TIPOIECCOB.

13. MeToaukoi HOATOTOBKY aHAJUTHYECKUX OTYETOB.

14. HaBblkaMu apryMEHTUPOBAHHOI'O IIPEICTABICHUS PE3Y/IbTATOB aHAIN3A.
15. HaBblkamu pacuéra SKOHOMUUECKOTr0 3(dhexTa MeponpHsTHIA.

16. MeToamMu OLIEHKH OKYIIa€MOCTU U3MEHEHHUH.

17. HaBeikamu dopmuposanus KPI mist nponeccos.

18. HaBblkamu aHanu3a BIMSHUS HU(POBU3AMY HA IPOLIECCHI.

19. MerogamMu NOArOTOBKH yIPAaBIE€HYECKUX PEKOMEHIALMH.

20. HaBbIkaMy JOTUYECKOT0 0OOCHOBAHHS yIPaBJICHYECKUX PELIEHUM.
21. HaBbIKaMH TTOJTOTOBKHY NPE3CHTAINI Pe3yIbTaTOB aHAIN3A.

22. HaBbIkamu pabOTHI C HOPMATHBHEIMH PETJIaMEHTaMH HPEIPUSTHSL.
23. HaBbIkaMu OLIEHKH PHCKOB IPOLIECCHBIX U3MEHEHHUI.

24. HaBbIkaMU KOMIUIEKCHOM OLICHKH 3Q)EKTUBHOCTH MPOILIECCOB.

25. Kynbrypoii npodeccnoHaabHOH KOMMYHHKAIMHY TIPH 3alUTE aHATUTHYECKUX BBIBOJIOB.
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5.2. Tembl KypcoBbIX paGoT (IPOEKTOB)

KypcoBas pabota yueOHBIM IUIaHOM HE IPeyCMOTPEHa

5.3. ®oH/1 OLIECHOYHBIX CPEICTB

MPUMEPHAS TEMATUKA AHAJIMTUYECKUX UCCJIEJJOBAHUM (n0xnam0B, mpe3eHTaIHit):
. AHanu3 cucTeMbl GH3HEC-TIPOIECCOB MAJIOTO MPOU3BOICTBEHHOTO MPEAPUITHS.

. Unentudurkanms u Kinaccupukanys IpoLueccoB B TOProBOW KOMITaHHH.

. B3aumocBs13b cTpaTernu mpeanpusaThs 1 ero OU3Hec-IpoIecCcoB.

. AHanm3 pacrpeeneHus OTBETCTBEHHOCTH B IMPOLIECCHON CTPYKTYpe MPEANPHUSITHSL.

. CpaBHHUTENBHBIN aHATH3 (YHKIHOHAILHOTO U MPOIIECCHOTO MOIXO0I0B K YIIPABJICHHIO.
. ITocTpoeHue kapThl OHM3HEC-IIPOLIECCOB OPraHU3aUUH CHEPHI YCIYT.

. Ponp BnazenbIia mporecca B cCUCTEME yIPABICHUS IPEATIPUITHEM.

. @opMHUpOBaHUE PETTIAMEHTOB KIIIOUEBBIX OH3HEC-TIPOLIECCOB.

. [TpouieccHbIH MOAXO0 KaK HHCTPYMEHT MOBBIMICHHUS YIIPABISIEMOCTH KOMIIAHUH.

10. MoaenupoBaHue mpolecca 3aKynoK Ha MPeANpHUsITHH.

11. AHanu3 ¥ onMcaHue npolecca Mpoaax.

12. TlocTpoeHne MoOENHU Mpolecca 00CTyKUBaHUSI KJIUESHTOB.

13. TabnuuHoe onmcaHue OU3Hec-Tpolecca ¢ ucronb3oBanueM SIPOC.
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14. MogenupoBaHue Mporecca yIpaBJIeHUs 3allacaMi.

15. AHanu3 JIOTUCTUYECKOrO MIPOLiecca Ha MPEANPUITHU.

16. Onucanue npouecca GopMUPOBaHHS CE0ECTOMMOCTH IPOAYKLIHY.

17. MopenupoBaHue Ipolecca pa3paboTKi HOBOTO IPOIYKTa.

18. Ananu3 OusHec-Ipolecca 3aK/II0UEHUs JOTOBOPOB.

19. DxoHOMHUYECKas olleHKa 3()PEKTUBHOCTH MPOU3BOJCTBEHHOTO MPOIEcca.
20. AHanu3 3aTpat OM3HEC-Tpoliecca U BBISIBICHHE PE3EPBOB MX CHUYKCHUSL.
21. OueHka pe3yJbTaTUBHOCTH Ipoliecca ¢ ucronb3oBanuemM KPI.

22. BolsiBlieHHE «Y3KHX MECT» B OM3HEC-TIPOLIECCe PEATIPHSTHSI.

23. AHanu3 BpeMeHHBIX 1apaMeTpoB Ipoliecca U UX BIUSIHUE Ha IPUOBLIb.
24. CpaBHHUTENIbHBIN aHAIN3 aTbTEPHATHBHBIX MOJIENICH OHOTO Ipoliecca.

25. BausHue 1y6aupoBanus GyHKIui Ha 3¢ heKTUBHOCTD OU3HEC-TIPOLIECCOB.
26. DKOHOMHYECKasl OI[EHKA OPTaHU3alMOHHBIX MTOTEPh B MPOIIECCaX.

27. AHanu3 BIMSHHS MPOIIECCOB Ha (PHHAHCOBBIE PE3yIBTATHI IPEATIPHUSATHSL.
28. Pa3paboTka MEpOIIPHUATHIA O ONTUMH3AIIUH TIPOIlecca CHAOXKEeHNUSI.

29. DxoHOMHUYECKOe 000CHOBaHHE PeOpraHU3aIlK OM3HEC-TIpoIecca.

30. Pacuer sxoHOMHUECKOr0 3(h(heKTa OT COBEPIICHCTBOBAHMUS MIPOIIEcca.

31. BnusHue nudpoBusaluy Ha CTPYKTYpy OU3HEC-IIPOLIECCOB IPEANIPUATHS.
32. OnruMu3anus npouecca 00CIyKUBaHUS KIMEHTOB B YCIOBUAX KOHKYPEHIIUU.
33. TIpoekTupoBanue mojenu « T0-Be» mis BeiOpanHOoro Ou3Hec-npouecca.
34. OueHKa pUCKOB MPH BHEIPCHUU U3MEHEHUH B OU3HEC-TIPOIIECCHI.

35. KoMIieKCHBIN aHAIN3 U COBEPIIIEHCTBOBAHME KIIFOUEBOTO OM3HEC-TIpOIlecca MPeIIPUITHS.

IIpumepHBIe TECTOBBIE 33/IaHUS

1. IIpoueccHbIN TOIXOM MPEAIOIaraeT:

A) ympaBieHue 1o noapasJesIeHusIM

B) ynpasnenue no GpyHxuusm

C) ympaBieHue 1o CKBO3HBIM IT0TOKAaM CO3/1aHUS LIEHHOCTH
D) ynpasienue 1o J0/DKHOCTHBIM HHCTPYKLUSAM
TIpaBuibHsIii oTBeT: C

2. OCHOBHOM OW3HEC-TIPOIIECC MPEANPUATHS HAPABIICH Ha:
A) obcny)xrBaHKe TIepcoHala

B) co3manme mpoaykTa WM YCIYTH IS KIASHTa
C) BeneHue OyXraiarepckoro ydera

D) KOHTpOJIb BBITIOIHEHHS TPUKA30B

Ortger: B

3. BcrioMorarenbHbIe IPOLECCHI MTPpeAHa3HaYeHBbI JIs:
A) nonydeHus: TPUOBLTH HATIPAMYIO

B) crparerndeckoro ympaBieHUs

C) obecnieueHns: GyHKIHOHUPOBAHHS OCHOBHBIX TPOIIECCOB
D) koHTpoIs KauecTBa MPOLYKLUH

Ortser: C

4. Mognenb «As-Is» oTpaxaer:

A) uneanbHOE COCTOSIHUE ITpoIiecca

B) mnanupyemoe cocTosiHuE porecca

C) Texymiee coCTOsIHUE TpoLiecca

D) uudpoByro Moaelb NpeIIpUsATHS

Ortser: C

5. Mogens «To-Be» ncnons3yeres ms:

A) ukcaiyu periaaMeHToB

B) onucanus Texymux onepanui

C) mpoeKTHpOBaHHUs YIYIHIEHHOTO MpoLecca

D) cocraBnenus Oromkera

Ortger: C

6. SIPOC mo3BosisieT OnpeaeuTh:

A) cTpyKTYpy NpUOBIIH

B) BX0/BI 1 BBIXO/IBI IIpOIIECCa

C) ctpykTypy 3arpar

D) ¢dunaHcOBBI pe3yabTaT

Ortger: B

7. Tloka3arenb pe3yJbTaTHBHOCTH OTPaXKaeT:

A) o6wem 3arpar

B) cTenenp qoCTHKEHHUS 1IETH ITpoliecca

C) ctpykTypy nepcoHaia

D) ypoBeHb aBTOMaTH3AIUH

Ortser: B

8. IlokazaTenb 3pHeKTUBHOCTU OTPaXKaEeT:




A) COoOTHOIICHHE pe3yIbTaTa U 3aTpar

B) kosnmuecTBo COTpYIHUKOB

C) cTpykTypy moapasaeneHuit

D) ypoBeHb MOTHBaLUy NEPCOHANA

Otset: A

9. Y3K0€e MecTo B IpoIiecce — 3TO:

A) camblii 3aTpaTHBIH 3Tal

B) campblit mpuOBUILHBIN 3TAT

C) sramn, orpaHMYUBAIOLINI OOIINH pe3yabTaT

D) cambiii aBTOMaTU3UPOBAHHBIN dTaIl

Ortget: C

10. Kapra 6u3HeC-Ipo1ecCOB MpeAcTaBiseT coOoi:
A) punaHCOBBIN OTYET

B) cxemy B3aUMOCBS3aHHBIX MPOILIECCOB TPEATIPUATHS
C) opraHu3aiMoHHYIO CTPYKTYPY

D) rpaduk npuObLTH

Ortger: B

11. KPIl npumenstores st

A) yuera pabouero BpeMeHU

B) ouenku 3¢ heKTHBHOCTH MPOLIECCOB

C) HayucieHus 3apab0THOM TUIATHI

D) BeneHHs1 TOKYMEHTAIIMH

OrtgeTt: B

12. PenH>XMHUPUHT OU3HEC-TIPOIIECCOB MPEI0JIaraeT:
A) He3HAUUTENbHbIC YIY4dIIeHHUS

B) panuxanbHOE IEPEOCMBICICHUE IPOLIECCOB

C) yBenuueHue nepcoHana

D) poct u3nepxkex

Ortget: B

13. DxoHOMMYECKUIT aHATN3 TIpoIlecca BKITFOYAET:
A) pacuer 3aTpat u pe3yJIbTaToB

B) Tonbko onucanue onepauuit

C) oueHKy cTUIISL PYKOBOJICTBA

D) ananu3 KopnopaTuBHON KyJIbTYphI

Otset: A

14. Bnazgerer mpoiecca OTBEJaeT 3a:

A) HaunCIeHne 3apIUIaThI

B) xoopauHaIMIO U pe3yabTaT mpomuecca

C) Gyxranrepckuii yuer

D) MapKeTHHTOBBIE HCCIIEIOBAHMS

Ortger: B

15. Ontumu3anys rnpoiecca HalpaBJlieHa Ha:

A) yBenmmueHne TOKyMEeHTO000poTa

B) cumwxenune s pekruBHOCTH

C) noBeIlIeHHE Pe3yIETATUBHOCTH U CHIDKEHHUE 3aTpar
D) ycnosxHeHue CTpYKTYphI

Ortser: C

16. Hudposusanus npoueccoB CrocoOCTByeT:

A) pocty OyMa)kHOTO JOKyMEHT0000pOTa

B) yckopeHHIo oniepanuii ¥ CHIXKEHHIO U3IEPKEK
C) yBeIMYEHHIO PYYHOTO TPyAa

D) ny6nupoBanuto ¢pyHKUMH

Ortger: B

17. IIpoaosKUTENbHOCT LIMKIIA NPOLIEcCca BIUAET Ha:
A) CTpyKTYpy KanuTana

B) cxopocTh mosydeHus BRIPYYKU

C) pa3Mep ycTaBHOTO KaruTasia

D) HanoroByo cTaBKy

Ortger: B

18. JlokyMeHTHpOBaHHUE MTPOLIECCOB HEOOXOIUMO JIIS:
A) dpopmansHOro oT4eTa

B) crangapTH3aluy ¥ KOHTPOJIS BBITIOJIHEHUS ONepaini
C) yBenu4eHus KOJIUYecTBa epcoHaia

D) noBbIlIeHNs HAJOTOBOW HArPY3KU

Ortser: B

19. Ny6nupopanue GpyHKUUI DPUBOAUT K:

A) CHIXEHHMIO 3aTpar

B) noBeimennto 3QPpeKkTHBHOCTH




C) pocry uzznepkex

D) cokpamienuto BpeMeHu mpolecca

Ortgert: C

20. AHanu3 GU3HEC-TIPOLIECCOB HAIPABIICH Ha!

A) KOHTPOJIb TUCIUILTUHBI

B) BhIsIBIICHHE pe3epBOB MOBBIICHUS 3G HEKTHBHOCTH
C) cocraBienue Oyxrairepckoro 6ananca

D) onpezesnenne opraHu3aliOHHOMN KyJIBTYPBhI

Ortget: B

21. DxoHoMHYecKu# 3((PEKT OT ONTUMH3ALNHN ONPEACISIETCS KaK:
A) pazHHIIa MEXY 3aTpaTaMH U Pe3yJIbTATOM 10 H3MEHEHHH
B) npupocT nprOBUIN WK CHIDKEHUE 3aTPaT MOCIe U3MEHEHU
C) cymma Bcex 3arpar

D) BemMunHa yCTaBHOTO KalMTalla

Ortset: B

22. OcHOBHas 1Ie7Tb MPOIIECCHOTO MOAX0/1a:

A) ycuiieHHe BepTHKAIBHON HepapXuu

B) opueHTanus Ha KJIMEHTa U Pe3yJbTaT

C) yBenu4eHHe 9Hcia o IpasIeIeHH

D) ycnoxxHeHue ynpaBiieHYECKOH CTPYKTYpBbI

OrtgeTt: B

23. PeryiaMeHT OM3HEC-TIPOIIECCa COICPIKHT:

A) puHAHCOBYIO OTYETHOCTH

B) nocnenoBaTenbHOCTD ONEpalyii U OTBETCTBEHHOCTh
C) peknaMHyI0 CTpaTeruto

D) wrratHoe pacnucaHue

Ortger: B

24. Ananu3 BpeMEHHBIX 3aTpaT IMO3BOJISET:

A) ompenenuTs CTPYKTYpY KaluTaia

B) BBLIBHTH TOTEPH BpEeMEHH

C) paccunrtaTh HajoT

D) oueHuTh Kypc BaJIOT

Ortger: B

25. TIpouecc cuntaercs 3QHEKTUBHBIM, €CITH:

A) 3aTpaThl MaKCHMaJIbHBI

B) pe3ynpTaT MUHUMAaNCH

C) nocturaercsi MaKCHMaNbHBINA pe3ysIbTaT NPH PAllHOHAIBHBIX 3aTpaTax
D) yBennuuBaeTcs JOKYMEHTOO00POT

Ortser: C

26. IIpoueccHbI IOAXOM CIOCOOCTBYET:

A) pa3o01eHHIo noapa3aeneHui

B) uHTerpanny GyHKIHN B €ANHYIO CHCTEMY

C) ny6nupoBaHUIO OTICPAIUiA

D) cHmkeHuIO yrpaBisieMOCTH

Ortser: B

27. CHmwKeHne ce0eCTOMMOCTH MOKET OBITh TOCTUTHYTO Yepes:
A) yBenuueHue umcia onepanui

B) ontummuzanuio npouecca

C) ycioskHeHue CTPYKTYPHI

D) yBenmuueHne BpeMEeHH ITUKIIA

Ortger: B

28. Buenpenune KPI mo3Boiser:

A) dbopmManu30BaTh KOHTPOIb PE3yIbTaTOB

B) yBennuute u3nepikku

C) OTMEHHUTH OTYETHOCTH

D) ucxirounTts ananus

Otset: A

29. Ananu3 6U3HEC-TIPOLIECCOB MPOBOIUTCS JJIS:

A) cocTaBiieHHs TODKHOCTHBIX MHCTPYKIHN

B) moBbImeHUs IPO3PAYHOCTH AEATEIHHOCTH MPEANPHUITHS
C) yBenu4eHus yucia moapasaesieHui

D) 3ameHBI pyKoBOACTBa

Ortger: B

30. KoMmiekcHast OLieHKa OU3HEC-TIPOLECCca BKIIOYAET:
A) Tonbko (PMHAHCOBBIN aHAIU3

B) TosbKO BpeMEHHBIE MTOKA3aTEIH

C) omeHKy 3aTpaT, BpEMEHH U Pe3yJIbTaTOB

D) Tonbko onucaHue oneparuii




Ortser: C

IMPUMEPHBIE ITPAKTUYECKUE 3AJJAHUS

3aganue 1. UaeHTUdUKAIMS TPOLECCOB MPEANPUATHS

Ha ocHOBe onucaHusl AeATEIbHOCTH TOPrOBOM KOMITaHUH (PO3HUYHAS TIPOAaXKa OBITOBON TEXHHKH) HEOOXOIUMO:
1. BelgenuTh OCHOBHBIC, BCIOMOTaTEIbHBIC U YIPABICHICCKHE OU3HEC-TIPOIECCHI.

2. OnpeenuTh Baeibla KakJ0ro OCHOBHOTO ITpoliecca.

3. CchopmupoBaTh TadIHILy KiIaCCH(DUKAIIMH TPOLIECCOB.

3ananue 2. [TocTpoeHne KapThl OU3HEC-TIPOIIECCOB

JlaHo: IPOM3BOJICTBEHHOE NIPEANPHATHE BBIYCKAeT MeOeb.
Heobxoanmo:

1. OnpenenuTs KiI04eBble OU3HEC-TIPOLIECCHI.

2. ITocTpouTh yKpYIHEHHYIO KapTy IPOLECCOB.

3. O60CHOBATH B3aUMOCBS3U MEXY IIPOLIECCAMU.

3ananue 3. AHaJIUM3 pacrpeieieHus] OTBETCTBEHHOCTH

Ha ocHoBe onucanus mporecca 3aKyImoK:

1. OnpenenuTh y4acTHUKOB MPOIIEecca.

2. Cpopmuporats RACI-maTpuiry.

3. BBISBHTBH BO3MOKHBIE 30HBI TyOJIMPOBAHHS OTBETCTBEHHOCTH.

3ananue 4. AHaIU3 B3aUMOCBSI3U CTPATErUH U NIPOLIECCOB

JlaHo: cTpaTerus KOMIaHUU — COKpAIlleHHe CPOKOB MocTaBku Ha 20%.
Heob6xonumo:

1. OnpenennTth, Kakue MpoLecchl HEOOXOAUMO IIEPECMOTPETS.

2. O60CHOBATh BIMSHUE U3MEHEHHUH MPOIECCOB HA CTPATErMYECKYIO 11ETb.

3ananue 5. Onucanue mporecca «As-1S»

[JaHo onmcanue mporecca 00CTyKHBaHHS KIMEHTOB.
Heob6xoxnmo:

1. CocTaBUTH TEKCTOBOE OIKCAHUE IIPOLECCa.

2. IlocTpouTh cXeMy NOCIEe10BATENBHOCTH OIepaLuil.
3. OnpenenuTh JUIMTEIBHOCTD UKIIA (110 JAHHBIM).

Bamanue 6. Tadmuunoe omucanune SIPOC
Jlnst porecca MmpojIak OIpeIesTiTh:

— MOCTAaBLIUKOB;

— BXOJBL;

— OCHOBHBIE DTallbI;

— BBIXO/IbI,

— KJIMCHTOB.

Odopmurs B Tabaue.

3ananue 7. MoaenupoBaHue JOTUCTHYECKOTO Mpoliecca

JlaHo: mocTaBka ToBapa 3aHuMaeT 12 nHei, U3 HuX 4 JHS — OXKHIaHHE.
Heobxonumo:

1. TTocTpouts cxemy mporecca.

2. BeisiBuTh oneparnuu 6e3 100aBIeHHOW IEHHOCTH.

3. IIpeanoxuTb KOPPEKTUPOBKY MOJEIH.

3ananue 8. CpaBHeHue Moeneit «As-1S» u «To-Bey
Ha ocnose MPEIIOKEHHBIX JaHHBIX!

1. Onucarh TEKyIIyI0 MOJENb MpoLecca.

2. PazpaboraTh yny4IIeHHYIO MOJIEINb.

3. CpaBHUTB AIUTEIHHOCTD U 3aTPaThl JBYX BAPHAHTOB.

3ananue 9. Pacuér nokazarenei 3pPpekTuBHOCTH
Jlano:

— 3arpartsl npouecca — 850 000 com

— noxop ot pesynbtata — 1 200 000 com
Paccuurars:

1. OxoHomuueckuii 3 dekr.

2. PenTabensHOCTH Ipoliecca.

3. Cnenatb BbIBOJ 00 3((PEKTUBHOCTH.

3ananue 10. AHanu3 y3Kux Mect
JlaHo BpeMmst BBIIIOJIHEHHUS 3TAIOB Ipoliecca (B yacax):




3-5-9-2-4

Heo6xonumo:

1. Onpenenuth y3K0e MECTO.

2. O00CHOBATSH €0 BIMAHHUE HA Pe3ysbTar.
3. TIpeu1oKuTh MepHI 10 YCTPaHCHUIO.

3ananue 11. Ananus 3aTpar npouecca

JlaHo:

— mpsimble 3aTpatel — 500 000 com

— kocBeHHbIe 3aTpaTsl — 200 000 com

— obbem Boimycka — 10 000 egunmL

Paccunrars:

1. YenbHbIe 3aTpaThI.

2. Bo3MoxHbIH 3xkoHOMUUYeckuil 3¢ deKT Ipu CHUXKEHUH 3aTpaT Ha 8%.

3ananue 12. Pacuér KPI

JlaHo:

—1wtaH — 1 000 omeparwii

— ¢axtuyecku — 920

— JIOIIyCTUMBIHA ypoBeHb Opaka — 3%

— ¢paxTryeckuii — 5%

OueHuTh Pe3ysIbTaTUBHOCTD IIpoLiecca.

3amanue 13. O00CHOBaHUE ONTUMHU3ALMH

JlaHo:

CokparieHie BpeMeHH [uKiIa Ha 15% Mo3BoIHT yBenMIuTh 00BheM peann3anuu Ha 10%.
Heobxomnmo:

1. PaccuuTarh MpOrHO3UPYEMBIN PUPOCT MPUOBLIH.

2. O060CHOBaTh SKOHOMUYECKYIO 11€1eCO00pPa3sHOCTh U3MEHEHHUIA.

3ananue 14. Pacuér sxoHOMHYecKOro 3ddekra HudpoBU3aLum
JaHno:

— BHeZIpeHHe cucTeMbl aBToMatuzanuu crout 1 500 000 com

— exxeronHas dxonomus — 600 000 com

Paccunrars:

1. Cpoxk oxymaemMocTH.

2. DKOHOMHYECKYIO [[E1eCO00Pa3HOCTh MPOEKTA.

3ananue 15. [IpoexktupoBanne mogenu « T0-Bey

Ha ocHoBe aHanu3a TeKyIero nporecca:

1. Pa3paboTath cxeMy ONTUMU3UPOBAHHOTO MIPOIIECcCa.

2. O00CHOBAaTh U3MEHEHHUSI C TOUKHU 3PEHUSI SKOHOMHUH PECYPCOB.

3ananue 16. KomruiekcHbli aHanu3 Ou3HeC-Tpolecca
JlaHo onMcaHKMe NPOU3BOACTBEHHOTO ITpoIiecca.
Heobxonumo:

1. BemmommauTs anamm3 «AS-15y.

2. BBIIBUTB y3KH€ MECTa.

3. PaccunraTh noka3zareny 3¢ GpeKTHUBHOCTH.

4. PazpaboraTh MPEJIOKEHHUS 110 COBEPIICHCTBOBAHHUIO.

®OHJI OLIEHOYHBIX CPEJICTB JIJISI [IPOMEXY TOUHOM ATTECTALIMU (3AUET C OLIEHKON)

®dopma npoBeeHUs

3a4éT C OLEHKOU MPOBOAMTCS B MUCEMEHHOI (hopMe B BUJIE BBIIIOTHEHHS KOMIUIEKCHOTO MMPAKTHYECKOTO 3aIaHHUS 110
MOJICTIMPOBAHUIO U aHANM3Y OM3HEC-Tporecca.

IIpoIOmKUTENFHOCTD BBIMTOTHEHHS — 90 MUHYT.

MakcumanbHoe konmaectBo OamioB — 30.

MuHMMaNbHOE KOJHUUYECTBO OAJJIOB /ISl TOJTyYCHHUS TIOJIOKUTENBbHOM orleHkn — 20.

BAHK KOMITJIEKCHBIX ITPAKTUYECKUX 3AJAHUWI (115 3auéra ¢ oneHkoit)

3ananue 1. [Iponecc 00paboOTKH 3aKa30B

Toprosast KOMIIaHHS OCYIIECTBIAET 00pabOTKy KIMEHTCKHX 3aKa30B. [Iporecc BkiroyaeT npuém 3akasa (1 1eHb), IpOBEpKY HATHIHS
ToBapa (2 AHs), COrJIacCOBaHKE OILIATHI (2 1H:), KOMIUIEKTalMIo (3 aHs) U noctaBKy (2 aus). O0mwas UIMTeIbHOCTD UK
coctaBisieT 10 queil. Exxemecsunsle 3arpaTsl Ha mpouece — 1 200 000 com. B mecsn o6pabarsiBaercs 2 000 3axa3oB.

PyKkoBOACTBO ITaHUPYET COKPATUTh 3TAIl IPOBEPKH HAIMYUS TOBapa A0 | AHA U CHU3UTH oOmmue 3aTpaTsl Ha 8%.

Heob6xoaumo onpeenuTs TUIL IPOLECCA, BBIIBUTh Y3KO€ MECTO, PACCUMTATH YENIbHbIE 3aTPAThL 10 U OCIIE U3MEHEHUH, OLEHUTD
SKOHOMHYECKH 3PPEKT U MPeYI0KUTh MOJIENb « T0-Bey.




3ananue 2. [Ipon3BoACTBEHHBIN TIPOIIECC

TIpouecc U3roToBICHHS MPOAYKIIMKA COCTOUT U3 MOJTOTOBKH CHIPBs (5 4acOB), OCHOBHOTO Mpou3BoicTBa (14 yacoB), KOHTPOJIS
KadecTBa (6 4acoB) 1 ynakoBku (3 yaca). O6uue exxemecsaynble 3arpatbl — 950 000 com. O6wem Brimycka — 5 000 exuHMIL
nponykiuu. YposeHs 6paka — 4%.

IInanupyercst BHeIPEHNUE aBTOMATU3UPOBAHHON CUCTEMBI KOHTPOJIISI KAYeCTBa, YTO MO3BOJIHUT COKPATUTH JaHHBIN Tl 10 4 4acoB.
Croumocts BHepeHus — 600 000 com. Oxkunaemas exxerognast sxonomust — 150 000 com.

Heob6xoanmo onpenenuTs y3Koe MECTO, PACCUUTATh YIeIbHbIE 3aTPAThl, CPOK OKYIIaeMOCTH IIPOEKTA U OLIEHUTD €0 IKOHOMHYECKYIO
1eJIECO00Pa3HOCTb.

3ananue 3. Jloructuaeckuii mporecc

CpOK MOCTaBKM TOBapa KIMEHTY COCTaBISIET 12 MHEH, N3 KOTOPBIX 5 AHEW MPUXOIATCS Ha OKUJAHHE MTOATBEPKACHHS 3aKa3a.
3arparsl Ha miporiecc — 700 000 com B Mmecs. Ipeanonaraercs COKpaTuTh JUIUTENBHOCTD MUKIA 10 9 THEH, 4TO yBETHYUT 00BEM
npojax Ha 7%. JlononuurensHas npuosLts coctaBut 300 000 com B rof.

Heob6xoaumo cMoaenupoBaTh TEKYIUH IPOLECC, ONIPEAEIUTh IOTEPU BPEMEHH U OLIEHUTh SKOHOMHUYECKUH 3 dexT ontuMuzanuu.

3ananue 4. IIpouecc 06c1yKUBaHUS KIUEHTOB

Cpennee BpeMsi 00CTy)KMBaHUS OJHOTO KJIMEHTa cocTaBiisieT 25 munyT. B Mecsi obcnykuBaercs 4 000 knueHros. Oomiue
exxemecstunblie 3aTpathl — 800 000 com. [Tocie onTUMHU3AIMK PEAOIaraeTcss COKPATUTh BpeMst 00CTyKuBaHus 10 20 MHHYT, 4TO
TI03BOJIMT YBEIUYIHUTh IOTOK KIHMEHTOB Ha 10%.

Heob6xonnumo paccuutaTh U3MEHEHHE YIEIbHBIX 3aTpaT, OLEHUTH BIMSHUE H3MEHEHUH Ha IPUOBUTE 1 000OCHOBATH YIIPAaBIEHUECKOE
pelieHue.

3aganue 5. [Ipouecc 3aKymnok

CpenHuii IUKII 3aKYIKH ChIpbs cocTaBisieT 15 nueit. OOmue 3atparsl Ha npouecc — 600 000 com B Mecsn. O0beM 3aKynok — 3
000 egunuu. ITocne mepecMoTpa periiaMeHTOB IUIAHUPYETCsI COKPATUTh UK Ha 20% U CHU3UTH 3aTpathl Ha 6%.

Heo6x01uM0 MOCTPOUTH JIOTHYECKYIO MOJIEIb MPOIIecca, PACCUUTATh SKOHOMUYECKHUH 3G (eKT n3MeHeHH! 1 000CHOBATH
LeNeco00pa3HOCTh ONTHMHU3ALINH.

3ananue 6. [Iponecc cormacoBaHus TOTOBOPOB

TIporuecc cornmacoBanus TOrOBOpa BKIFOUACT YEThIPE ATAma JUTUTEILHOCTHIO 2, 4, 3 1 1 1eHb cooTBeTcTBeHHO. OO0IINE e)KEMECIIHbIC
3arparel — 450 000 com. B mecsiiy oOpabareiBaercs 600 moroBopos. [lnaHupyeTCs UCKIIOYUTD OJJMH U3 ATAIIOB, YTO MO3BOJIUT
cokpaTuts 3arparsl Ha 70 000 com.

Heobxoaumo onpenenuTs y3Koe MECTO, PaCCUUTATh YIeIbHbIE 3aTPaTh 10 U MOCJIE U3MEHEHUH U OLEHUTH 3((GEKT ONTUMH3ALUH.

3ananue 7. [Ipouecc ynpaBieHus 3amacamMmu

Cpenuuii cpok xpaHeHus 3anacoB cocraniseT 40 queit. 'ogoseie 3aTpaThl Ha xpaneHue — 1 100 000 com. Cpenauii 00beM 3amacoB
— 10 000 exuaum. [Tocme BHEAPEHVSI HOBOM CUCTEMBI TUIAHUPYETCSI COKPATHTh CPOK XpaHeHwst 10 30 qHei.

Heob6xoanumo paccuuTaTh SKOHOMHIO 3aTPAaT, OLCHUTD BIMSHUE Ha 000paYrBaeMOCTh U 000CHOBATH MpeiaraeMyro Moaenb « To-Bey.

3aganue 8. [Ipouecc pa3paboTKu HOBOTO POIYKTA

IIpomomxurensHOCTH pa3pabOTKK HOBOTO MPOAykTa — 6 MecseB. 3aTpatsl Ha poriecc — 3 000 000 com. Oxkmmaemasi mpUOBLTH OT
peanmuszanuu npoaykra — 4 200 000 com. [Ipennonaraercsi COKpaTHTh CPOK pa3pabOTKu Ha 1 Mecsl U CHU3HUTB 3aTpaThl Ha 5%.
Heob6xoaumo paccuuTaTh peHTa0ENBEHOCTD 10 U [IOC/IE U3MEHEHHUH U OLEHUTh SKOHOMUYECKHH 3 (HeKT onTuMu3anum.

3ananue 9. [Iponecc 00pabOTKH pekiiamanuit

Komnanus oopabateiBaetT 900 oOpaiieHuii KJIMEHTOB B Mecsll. 3arpatsl Ha mpoiecc — 500 000 com. Cpeanee Bpems 00paboTKu
onHoro obopamenust — 3 qust. [locine ONTUMH3AIMH ITAHUPYETCS COKPATUTD BpeMst 10 2 JHEH, YTO ITO3BOJIUT CHU3UTD TIOTEPIO
KimeHToB Ha 5%. JlomomHuTensHas npruobLIh oreHuBaercs B 250 000 com B rof.

Heo0xoaumMo cMoAenupoBaTh MPOLECce, pacCYUTaTh SKOHOMIYECKHUH 3@ deKkT 1 chOopMyaHpOBaTh YIPABICHICCKUIA BHIBO/.

3ananue 10. KomruiekcHbIN aHanM3 NpoOU3BOJACTBEHHOTO ITpoIiecca

IIponomxkuTensHOCTS IPOU3BOACTBEHHOTO 1MKIIA cocTaBisieT 18 queit. Exxemecsunbie 3arpatsl Ha npouece — 2 400 000 com.
O06bem Boimycka — 8 000 eauauL npoaykuuy. [ImaHupyeTcs: COKpaTuTh AMUTEIBHOCTD IUKIIA Ha 15% 1 CHU3UTH 3aTpathl Ha 7%.
Heo6xomumo nocTpouth Mozienb «As-Is», paccunTaTh yIenbHbIC 3aTPAThI 10 U ITOCIIE U3MEHEHUH, ONPEIEINTh SKOHOMHYECKHUN
a¢dexT, paspaborats Mojenb «To-Bey» u chopMyarpoBaTh yIpaBiIeHUYECKOE PELICHHE.

KPUTEPUU OLIEHWBAHUS PE3YJIbTATOB ITPOMEXYTOYHOM ATTECTALIMU (3a4éT ¢ OLeHKoir)

IIpoMexxyToyHas aTTecTanys IPOBOJUTCS B (JOpME BBIIOIHEHUS KOMIUIEKCHOTO IIPAKTUYECKOT'0 3a1aHUs 10 MOJEIUPOBAHUIO U
aHanu3y OU3Hec-Tpolecca.

MaxkcumansHoe konmaecTo 6amros — 30.

MuHHEMAaNEHOE KOIUYECTBO OAIIOB TS ITOTYHYCHHS IIOJIOKUTENBHOM oneHKkr — 20.

CtpyKTypa OIlCHUBaHHS
1. Unentudukanms 1 MoieupoBaHie OU3HEC-Tpolecca — 70 8 6auioB
OnenuBaercs:




— KOPPEKTHOCTH OIPE/ICIICHNMS THIIA IPOIIECcCa;
— JIOTHYHOCTH IOCTPOCHUS MOJETH «As-Is»;

— MPaBUIIBHOCTH BBIJICJICHUS BXOJIOB, BBIXOJIOB M YYaCTHUKOB MPOIECCa;
— CTPYKTYPHPOBAHHOCTD MPEJICTABICHHUS CXEMBI ITpoIecca.

2. AHanu3 TeKyIIero COCTOsHUSA npoluecca — 10 § 6amioB
OneHuBaercs:

— KOPPEKTHOCTH BBISIBJICHHS Y3KHX MECT;

— 000CHOBaHHOCTD BBISBJICHHBIX NTOTEPh U HEAPPEKTUBHOCTEIA;
— TOYHOCTbH WHTEPIPETALIMH UCXOHBIX JIAHHBIX;

— JIOTHYHOCTh AHATUTUYECKUX BBIBOJIOB.

3. DkoHOMHYECKHUE Pacu€Thl U oleHKa 3 dexTUBHOCTH — 10 § GaioB

OueHuBaercs:

— NIPaBUIILHOCTH PacuETOB (yeIbHbIE 3aTPaThl, SKOHOMHYECKHH 3(h(eKT, peHTabeIbHOCTD U 1IP.);
— KOPPEKTHOCTb NIPUMEHEHUS (POPMYII M SKOHOMHUUIECKUX [TOKa3aTeei;

— HaJIM4ue 3KOHOMHYECKOH HHTEPIPEeTallly TOTYIeHHBIX Pe3yIbTaToB;

— 000CHOBaHHOCTB BBIBOJIOB O LIEIECO00PAa3HOCTH HU3MCHEHHIA.

4. O6oCcHOBaHKE YIPABICHYECKOTO pelieHus — 110 6 6ayuioB
OrnenHuBaercs:

— Joruka paspaborku Moaenu «To-Bey;

— apryMEHTHPOBAaHHOCTH MPE/UIaraeMbIX MEPOIIPUATHIA;

— CBSI3b NIPEIIOKCHHBIX U3MEHEHHI C 9KOHOMHUYECKIUMH PE3yJIbTaTaMu;
— TOJTHOTa H 00OOCHOBAaHHOCTH UTOTOBBIX BBIBOJIOB.

[Ikana nepeBojia 6aIOB B OLICHKY

26-30 6amIoB — «OTIUIHOY

3agaHue BBIIOJHEHO TIOJIHOCTHIO, PACUYETHl KOPPEKTHBI, BEIBOIBI SKOHOMHYIECKH 000CHOBAHBI, MOJIETb IIpOLiecca JJOTUIHA U
apryMeHTHpPOBaHa.

21-25 6annoB — «XOpOIIO»

3a/1aHue BBINOJIHEHO B OCHOBHOM IIPABHIIBHO, JOITYIICHBI HE3HAUUTEIIbHBIC HETOYHOCTH, BBIBOJIBI OOOCHOBAHBI.

20 6a/10B — «yIOBIETBOPUTEIIHLHO»

BrIrmonHEeHB! OCHOBHBIE PACUETHI U 2JIEMEHTHI aHAJIHM3a, OTHAKO MTPUCYTCTBYIOT METOJMYECKHE HETOUHOCTH WIIM HETIOJTHOTA BHIBOJIOB.
Menee 20 6ayIoB — «HEYAOBIETBOPHTEIHHOY»

Pacu€Thl BBIOHEHBI C CYIIECTBEHHBIMH OIIMOKAMH JIHOO OTCYTCTBYET JIOTMKA aHAM3a K 9KOHOMHYECKOE 00OCHOBAHHE PELICHHI.

JIOTIOTHUTEIIbHBIE TTIOJI0KCHUSI

— OTcyTCTBHE Y9KOHOMHYECKON HHTEPIIPETALIUH PE3YJIbTATOB CHIIKAET HTOTOBYIO OLICHKY.

— HemnostHOE BBINIOJIHEHHE 3a]aHUs HE TIO3BOJISIET MOJyYuTh Oonee 20 6ayuios.

- le/l HaJIM4Yuunu pr6]>IX PaCUCTHBIX OH_II/I6OK HUTOroBas OLICHKA HE MOXKCT MMPEBLIIIATH YPOBHS «YAOBJICTBOPUTCIIEHOY.

5.4. IlepeyeHs BUI0OB OLIEHOYHBIX CPeACTB

OueHKa pe3ysIbTaTOB OCBOCHHUS IUCLIUILINHEI «MOJICIMPOBaHUE U aHAIM3 OU3HEC-TIPOLIECCOBY OCYIIECTBISCTCS C HCIOIb30BAaHUEM
CIIETYIOIINX BHIOB OICHOYHBIX CPE/ICTB:

— YCTHBIH OIIPOC O TEMaM JICKIHOHHBIX U MIPAKTUYECKUX 3aHSTHIA;

— BBINOJTHEHHE aHATUTHIECKUX UCCIICIOBAHUH (IOKIIAIbI, IPE3CHTALINN);

— TECTOBBIE 3aJIaHUs 3aKPBITOTO THIIA;

— MPaKTUYECKUE 3aJaHKsI TI0 MOJISITMPOBAHUIO H aHAIM3Y OHU3HEC-TIPOIIECCOB;

— pacyeTHbIE 33J]aHus 110 OL[CHKE A(PPEKTUBHOCTH OU3HEC-TIPOLICCCOB;

— BBITIOJITHEHUE KOMILICKCHOTO NMPAKTUYECKOT0 3aJaHUs B paMKaxX MPOMEXKYTOUHON aTTecTaliu (3a4€T ¢ OLEHKOM ).

6. YHEBHO-METO/JMYECKOE © HTHOOPMAIIMOHHOE OBECIIEYEHHUE TJUCIUIIJIMHBI (MOAY JISI)

6.1. PexoMennyemas murepatypa

6.1.1. OcHoBHasi TUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue UznarenbcTBO, TOX
JI1.1 | YmuoBa E.T. MonenupoBanue GU3HEC-TIPOLIECCOB C MPUMEHEHNEM HOTAIH Caparos: By3osckoe
BPMN: YyeOHO-MeTO1MuECKOE TTOCOOHe obpazoBanue 2017
JI1.2 | Bosipkun I'. H., MonenupoBanue Ou3HeC-mpoIeccoB: YueObHoe nocobue Owmck: OMckuit
Kpapuerko K. B. rOCyJapCTBEHHBIN TEXHUYECKUN
yHuBepcuter 2020




ABTODBI, COCTaBUTEIHN

3arnaBue

H3parenbcTBO, IO

JI1.3 | Hazapenko A. B., MonenupoBanue Ou3Hec-npoleccoB: YueOHoe nocodue Crasponosb: CTaBpOIOIbCKUI
3anopoen /[I. B., TOCyJapCTBEHHBIN arpapHbId
3psrunuesa O. C. yausepcutet 2019

JI1.4 | Cynrarynmuna A. T., CucteMHBI aHaU3 U QYHKIHOHAIBHOE MOJIEINPOBaHNE OU3HEC- Mocksa: Poccuiickuit
bazanoBa A. A. MPOIIECCOB HAa OCHOBE CTPYKTYPHOTO Mojxo/a: Y4eOHo- YHUBEPCUTET TPAHCIIOPTa

METOANYECKOE MOCOOUE Mo JUCHUILTHHE «MoJeTupoBaHue (MHHNT) 2021
OH3HEC -IIPOIIECCOBY
6.1.2. JlononHuTeIbHAS IUTEPATYpPa
ABTOPEI, COCTaBUTEIH 3arnaBue W3naTenscTBo, rox

JI2.1 |HMnbun B.B. Mogenuposanue OuzHec-npoueccoB. IIpakTuueckuit OnbIT M.: Uuatepmenuarop 2015r.

pa3paboTuuka

JI2.2 | Maknakos C.B. MonenupoBanue 6usHec-niporeccos ¢ AllFusion PM: yue6noe 2009: quanor-MHU®U 2008

nocobue

JI2.3 | Bpesrun B. U., MonenupoBanue 6uzHec-nporecco ¢ AllFusion Process Modeler 2015
Aponcon K. 2. 4.1. Yacts 2

JI2.4 [Mamonosa B. T, MogenupoBaHue OU3HeC-IPOLEcCOB: YueOHoe nocodue HoBocubupck: HoBocubupckuii
T'anenuna H. [, rOCyJapCTBEHHBIN TEXHUYECKUI
Mamonosa H. B. yauBepcuteT 2012

JI2.5 |Bpesrun B. 1., Mogenuposanue ousHec-npoueccoB ¢ AllFusion Process Modeler 2015
AponcoH K. 3. 4.1. Yacts 1

6.2. ITepeuennb pecypcoB HHGOPMAMOHHO-TEJIEKOMMYHHKAUMOHHOI ceTn "MHTepHeT"
D1 Busnec-nponecchr: PernamenTanus u ynpasiieHue [ DIeKTPOHHBIN pecype]. YdueOHuK / http://znanium.com/catalog.
B.I' Enudepos, B.B. Penun. - M.: HUI] TH®PA-M, 2015. - 319 ¢ nhon?bookinfo=489829
32 | UccenoBanue CHCTEM yIpaBiIeHHUs [ DIEKTPOHHBIN pecypc]. Yuebnoe mocobue / B.B. http://znanium.com/catalog.
Msuibhuk, B.I1. Tutapenko. - 2-e uzn. - M.: U1 PUOP: HULl UTHOPA-M, 2014. - 238 c. nhn?bookinfo=446802
6.3. Ilepeuenb HHPOPMAIMOHHBIX U 00Pa30BaTEIBLHBIX TEXHOJIOT Wit
6.3.1 KoMneTeHTHOCTHO-OPHEHTHPOBAHHbIE 00pa30oBaTeIbHbIE TEXHOJIOTHH
6.3.1.1 | B npoiecce 0OCBOSHHMS IUCIMILIIMHBI UCTIONB3YIOTCS TPAAUIHMOHHbBIE 1 HHHOBALIMOHHBIE 00pa30BaTENIbHbIC TEXHOJIOTHH,
HarpaBJIeHHbIE Ha popMupoBaHue npodeccnoHanbHoi kommereHn [1K-4 — crocoOHOCTH pacCUnUTHIBATE U
aHAJIHM3UPOBATh YKOHOMHYECKUE MOKA3aTEN! JeITEILHOCTH MPEANPUATHS H 00OCHOBBIBATh YIIPaBICHUECKUE PEICHHS B
o0acTu HeHO0Opa30BaHUsL.
6.3.1.2
6.3.1.3 | K TpamuumoHHBIM 00pa30BaTeIbHBIM TEXHOJIOTHSIM OTHOCSTCS JIEKIIHOHHBIE U TIPAKTHYECKHE 3aHATHS,
IIpeAyCMaTPUBAIOLINE CUCTEMATU3ALUI0 TEOPETUUECKHUX MOJI0XKEHUI! U BBINOJHEHUE PACUETHBIX 3a/laHU.

6.3.1.4

6.3.1.5 | lnHOBauMoHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH PEATU3YIOTCS Yepes:

6.3.1.6

6.3.1.7 | — MonenupoBaHue yIpaBlIeHYECKUX CUTYaLU IPH ONpee]IeHUH [IeHBl HOBOTO TIPOYKTa;

6.3.1.8 | — curyanoHHBIH aHAaIH3 KOHKYPEHTHOI Cpeibl;

6.3.1.9 | — pereHre KOMIIEKCHBIX pacyETHBIX 3a7ay;

6.3.1.10 | — obcyxneHue anbTepHAaTUBHBIX LIECHOBBIX PEIICHUH B popMaTe aHATUTHIECKON TUCKYCCUH.
6.3.1.11
6.3.1.12 | MndopmannoHHbIe 00pa3oBaTeIbHbIE TEXHOIOTUH MPEAIONAraloT HCTIOIb30BaHUE HIICKTPOHHBIX 00pa30BaTeIbHBIX
PECYpPCOB, CICTUAIU3UPOBAHHBIX IIPOTrPaMMHBIX CPEACTB U HHTECPHET-PECCYPCOB ITPU BBIITOJTHCHUH paC‘{éTHbIX 3aZIaHI/Iﬁ u
CaMOCTOSTENLHON pabOTHl 00YJarOIIHXCSI.
6.3.2 Ilepevyenb MHGPOPMALUOHHBIX CIPABOYHBIX CHCTEM U MPOrPaMMHOI0 olecneyeHust

6.3.2.1 | mpaBOYHO-TIPABOBHIE CHCTEMBI

6.3.2.2 | Koncynperantllmoc https://www.consultant.ru

6.3.2.3 | ['apanT https://www.garant.ru

6.3.2.4

6.3.2.5 | T'ocynapctBenHbie opranbl Keipreickoii Pecyoauku

6.3.2.6 | MunucrepctBo 3koHOMEKH U koMMmepiu KP https://mineconom.gov.kg

6.3.2.7 | HaumonaspHslii craructnyeckuit komuter KP http://www.stat.kg




6.3.2.8 | HaumonaspHsii 6ank Keipreizckoit Pecniyonmku https:/ www.nbkr.kg

6.3.2.9

6.3.2.10 | IonoHUTENIBHO (U1 MAKPOIKOHOMHYECKUX JTAHHBIX M MHPOBBIX IICH)

6.3.2.11 | Bcemupnsiii 6ank (World Bank Data) https://data.worldbank.org

6.3.2.12 | Mexnynapoauslit BamotHbIH Gorx (IMF Data) https://www.imf.org/en/Data

6.3.2.13

6.3.2.14 | DnekTpoHHBIC GUOINOTEYHBIC CHCTEMBI

6.3.2.15 [ OBC «lOpaiit» https://urait.ru

6.3.2.16 | OBC «JIann» https://e.lanbook.com

6.3.2.17 [ eLIBRARY (PMHII) https://elibrary.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIST)

7.1 | Anst peanu3anuu TUCHUTUIAHBI HCTIOIB3YHOTCS:

7.2 | — nexumoHHas ayIUTOPHsI, OCHAIIEHHAS IOCAJOYHBIMH MECTaMH ISl 00yJaIOIIUXCsl, padOUUM MECTOM IPEIoIaBaTels,
MYJIbTUMEAUHHBIM IIPOEKTOPOM H IKPAHOM;

7.3 | — ayauropus I IPOBEIEHNS] CEMHHAPCKHUX U MPAKTHYECKUX 3aHATHH, 000pyIOBaHHAS MMOCAOYHBIMU MECTAMHU H
TEXHUYECKUMH CPEJICTBAMU 00Yy4CHMUS;

7.4 | — KOMITBIOTEPHBIH KJTacc, OCHANIEHHBIH ePCOHATLHBIMU KOMITBIOTEPAMH C YCTAaHOBJICHHBIM ITPOTPaMMHBIM 00eCTieueHuEeM
(B Tom umciie Microsoft Excel) /151 BRITIONTHEHHSI paCYETHBIX U aHATTMTHYCCKUX 3a/1aHHIA;

7.5 |- moctym x cetn IHTEpHET 1 21€KTPOHHOI HHOPMAIIIOHHO-00pa30BaTENBEHOM Cpe/ie YHHBEPCHUTETa;

7.6 | — myneTUMenHitHOE 000pyIOBaHKE (TIPOEKTOP, IKpaH, aKyCTHUECKAsi CHCTEMa) JUIs IEeMOHCTPAlUH PE3eHTANOHHBIX 1
AHATMTHYECKUX MaTEpPHAJIOB.

8. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIAXCSA ITO OCBOEHHUIO JUCHUTIIVIMHBI (MO JIST)

1. Paszen: [IPOLIECCHBIN IOAXO/ B VIIPABJIEHUU IPEQIIPUS TUEM

Texkymmii KOHTPOIb (HaUCcaHUe U 3aIluTa pedepaTa o BEIOPAaHHON TeMe, pelleHue 33/1a4, BBINOIHEHHE 3ajaHuil) - 7 6anioB
PyGesxHbIi KOHTPOJIb (KOHTPOJIbHBIE BOIPOCHI, 3a1aun) - 10 6aunos

2. Pazpen: METO/IbI OITMCAHIM 1 MOAEJIMPOBAHW S BUSHEC-TTPOIIECCOB

Texkymmii KOHTPONb (HaNUCcaHUE U 3aIuTa pedepara Mo BEIOPaHHON TeMe, pellieHue 33/1a4, BBINOIHEHHE 3a/laHuil) - 7 6anioB
PyOexHbIi KOHTPOIIB (KOHTPOJIBHBIC BOMPOCHI, 3a1aun) - 10 6anios

3. Paznen: AHAJIM3 1 COBEPLIIEHCTBOBAHUE BU3HEC-ITPOLIECCOB

Tekymmii KOHTPOJIH (HammcaHKUe | 3aIuTa pedepara o BEIOpAaHHON TeMe, pellieHne 33/1a4, BBITOJTHEHHE 3aJaHui) — 8 OayuioB
PyOGesxHbIi KOHTPOIIb (KOHTPOJIBHBIE BOIPOCH, 3a1aun) - 10 6annos

4. Pazpen: YIIPABJIEHVE 1 COBEPIIEHCTBOBAHUWE BU3HEC-TTPOLIECCOB B YCJIOBUAX TU®POBU3ALINN
Texyumii KOHTPONIb (HaITMCAaHKUE U 3aIUTA AaHATUTHYECKOTO 33/1aHUs 110 BEIOpAHHOHN TeMe, pellieHue 3a/1a4, BEIIOJIHEHNE 3aJaHui) —
8 daynos

PyOexxHbIi KOHTPOJIb (BBITOJIHEHHE KOMITJIEKCHOTO PaKTHUecKoro 3axanus) - 10 6amios

3auet/on - 30 6asioB

HWroro 100 6amnos.

METOIUYECKHE YKA3AHMA U1 OBYYAIOIHUXCS IIO OCBOEHHNIO AN CLHATIIIMHBI (MO Y JLA)

OcBoeHne TUCIUILTHHBL « MoempoBaHie U aHaIn3 OM3HEC-TIPOIIECCOBY MPEANoaraeT Hocaea0BaTeNbHoe ()OpMUPOBAHUE 3HAHHUIA,
YMEHUH U MPAKTHYECKHX HABBIKOB B 00JIACTH MPOLIECCHOTO MOX0/1a K YIPABJICHHUIO MPEIIPUATHEM, MOJICINPOBaHHs OU3HEC-
MPOLECCOB M OLICHKH MX 3G PEKTUBHOCTH.

OO0yuaromuMcs peKOMEHIyeTCsl CHCTEeMaTHYECKH paboTaTh C JICKIIMOHHBIM MaTepHaIoM, aKTHBHO Y4aCTBOBATh B MPAKTUYECKUX
3aHATHAX U CBOCBPEMCHHO BBINIOJIHATE 3aJaHUA TEKYIIET'O KOHTPOJIA.

PexoMeHIauu 1o MOAr0TOBKE K YCTHOMY OMpPOCY

IIpu MOATOTOBKE K YCTHOMY KOHTPOJTIO HEOOXOAUMO:

— M3Y4YHUTh OCHOBHBIC MOHATHS M KATETOPUH IPOIIECCHOTO YIPABICHHUS;

— MOHUMATh B3aUMOCBSI3b OU3HEC-TIPOIIECCOB CO CTPATETHEHN U pe3yIbTaTaMu JISSITeIbHOCTH MPEANPUITHS;
— yMeTb 00BSICHUTh SKOHOMHYECKYIO CYIIHOCTh IToKa3aresen 3gppekTuBHOCTH;

— HCIOJIB30BaTh KOPPEKTHYIO NPO(HECCHOHATIBHYIO TEPMHUHOIOTHIO.




OTBeT JOKEH OBITH JIOTHYECKH CTPYKTYPHPOBAHHBIM, apTyMEHTUPOBAHHBIM U ONMPATHCS Ha TTOJIOKEHHUS AUCIUTUIHHBL

Pexomenganuy mo BBINOJIHEHUIO TSCTOBBIX 3aaHUI

JIJ1s1 yCHenHoro BBIIIOJIHEHHS TECTUPOBAHUS PEKOMEHYETCS:

— CHCTEMAaTU3UPOBATh TEOPETHYECKHE ITOJI0KEHHS M0 KAXKIOMY MOJIYJIIO;

— HOHMMATh Pa3In4usl MEXAY Pe3yIbTaTUBHOCTHIO U 3()()EKTUBHOCTHIO MPOIIECCOB;

— YMETb UHTEPIIPETUPOBATH NIOKA3aTENIN U YIIPABICHYECKHE TEPMHHBL;

— BHUMATEILHO aHAIN3UPOBaTh (POPMYITHMPOBKH BOIIPOCOB.

TecroBble 3aJaHNs HAITPABJICHBI HA MPOBEPKY 0a30BBIX 3HAHUK U IOHUMAHHS KJIFOUEBBIX KATETOPUH TUCIIUTLINHBI.

PexoMeHanuy 1o BBIMOTHEHHUIO IPAKTHIECKHUX 3aTaHHH

TIpu BBIMOTHEHNH MPAKTUYCCKUX 3aJaHUH 00YYaIOLIMICS TOJDKEH:

— KOPPEKTHO UIEHTU(UIIMPOBATH TUI OU3HEC-TIpOLIecca;

— BBIICISITH BXO/bI, BEIXOJIbl M YYaCTHUKOB IPOLIECCa;

— CTPOUTH JIOTHYECKYIO MOJIENb «As-Is»;

— BBIMIOJIHATH 3KOHOMHUUECKHE pacy€Thl (YAeIbHbIE 3aTPaThl, 3KOHOMHUYECKHH 3P eKT, peHTabeIbHOCTh U 1Ip.);

— GopMypoBaTH 000CHOBAHHBIEC YIPABICHYECKUE BEIBOJIBL.

Ocoboe BHUMaHHE CIeyeT yAesITh He TOJIbKO pacyeTaM, HO M 9KOHOMHYECKOH HHTEPIPETallH MOTyYeHHBIX Pe3yIbTaToB.

PexkoMeHIanuu 1Mo MoAroTOBKE aHATMTHYCCKUX HCCICOBAHHU (JIOKJIAI0B, TPE3CHTAIIHN )
AmnanuTtHyeckas paboTa T0JDKHA:

— OBITB CBSI3aHA C pEaJIbHBIM WJIH YCIOBHBIM MPENPUATHEM;

— COZIepIKaTh OMHMCAaHUE KOHKPETHOTO OM3HEC-TIpolLecca;

— BKJIIOYATh AJIEMEHTHI MOJICTTHPOBAHUS;

— cojiepkaTh aHATH3 3()(HEKTUBHOCTH U BBISIBIICHHE PE3EPBOB YIYUIICHHUS;

— 3aBepIIATHCS SKOHOMHYECKH 000CHOBAHHBIMH BBIBOJAMH.

HepnonyctuMm nepeckas TeopeTHIECKOTO MaTepHaia 0e3 aHaIn3a.

IToaroroBka k MPOMEXKYTOUHOM aTTECTANN (3aUET C OIEHKOM)

IIpomesxyTo4yHas aTTeCTalys IIPOBOJUTCS B popMe BHIOIHEHUS KOMIUIEKCHOTO IIPAKTUIECKOTO 3a1aHHs.

J1J1s MOATOTOBKH PEKOMEH/YETCS:

— HOBTOPHTH AJITOPUTM aHajM3a OM3Hec-Tnpouecca (MaeHTU(UKAIMSI — MOJICIMPOBAHHE — aHAJINU3 — PacuéT — BBIBON);

— 3aKpEeIUTh METOAUKY pacuéTa SKOHOMUYECKUX MOKa3aTelei;

— 0TpaboTaTh HABBIKH BBISBICHHS Y3KHX MECT U PE3EPBOB ONTHMHU3ALINH;

— YMETb JIOTUUECKH 00OCHOBBIBATH MpeIIaraeMble YIpaBleHISCKUE PEIICHHUSI.

VYcenemHoe ocBoeHHE TUCIUILTHHBI IPEIoaraeT CUCTEMHYIO paboTy B TEUSHHE CEMECTPa U BHIITOJIHEHHE BCEX BHIOB OLIEHOYHBIX
CPEJCTB.




